
 

 

CO-CHAIRS STATEMENT OF THE GOVERNING BOARD VIRTUAL MEETING OF 27 APRIL 2021  

The fifth meeting of the joint OECD-UNDP Tax Inspectors Without Borders (TIWB) Governing 
Board was held virtually on 27 April 20211.  

The Board met in the context of the COVID-19 pandemic that is impacting all countries across the 
world, but in particular hitting developing countries’ ability to mobilise domestic resources. Even prior 
to the pandemic, we noted in Africa, for example, average tax-to-GDP ratios is 16.5%, as compared to 
the OECD average of 34.3%, and these countries have less scope for borrowing or quantitative easing. 
We welcomed TIWB as one of a broader set of recovery tools to be leveraged by tax administrations 
in the coming months and years. We were pleased to note that despite travel restrictions, TIWB has 
remained strong over the last year and operations have continued remotely to respond to growing 
demand.  

We welcomed the news that TIWB, with support from our partners including the African Tax 
Administration Forum (ATAF) and the World Bank Group, has led to more than USD 1 billion in 
additional tax revenues collected and USD 2.9 billion in additional tax assessed for developing 
countries to date. We also noted the expansion of TIWB deployments - 87 completed and ongoing 
programmes as on 15 April 2021, including 16 South-South programmes.  

We focused on the need to combat tax avoidance in the natural resources sector. We noted that for 
many resource-dependent countries, taxation of oil, gas and minerals is a make-or-break fiscal issue. 
The extractives sector accounts for more than 25% of GDP for 39 developing countries and more than 
10% for another 20 developing countries. Additional work will be done to explore how the TIWB model 
of niche assistance can be leveraged to help tax administrations address issues in this sector.  

As the initiative moves beyond tax audit work, into criminal tax investigations, effective use of 
automatically exchanged information (AEOI), taxation of natural resource contracts and 
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environmental taxation, TIWB will be extending its offer to explicitly support developing countries to 
achieve the Sustainable Development Goals. 

The Board welcomed the progress made regarding the implementation of the recent stocktake of the 
TIWB initiative. A new monitoring and evaluation system will respond to the call to measure 
results beyond revenue generation to focus on sustainable capacity. With the new UNDP Country 
Office Engagement Strategy, TIWB will be better situated with other initiatives at the country level 
and better connected to UNDP’s work fostering long-term systemic change. We also welcomed a TIWB 
mentorship programme that will help train more experts to implement TIWB programmes across the 
globe and an e-learning module to improve expert preparation for programme deployment. 

The Board noted how the Covid-19 pandemic had created an opportunity for all countries to review 
how digital technology can assist tax administration. We discussed how TIWB might play an 
instrumental role in providing niche assistance for the digitalisation of tax administrations in 
developing countries. We will assess this this topic further in 2021.     

Finally, the Board welcomed the draft 2021 Work Plan and looks forward to the publication of the 
Annual Report later this year.  
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